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PREFACE 


The 1972-73 Annual Report has been assembled to present 
an overall review of the year's activities. In presenting 
the results of one year's efforts, we hope to provide infor- 
mation which will illustrate the true involvement of the 
Institution in providing a quality educational program to the 
citizens of the Catawba Valley Area, as well as the Institu- 
Lous Pen eene to the people. 

Unfortunately, we are unable to illustrate the personal 
impact which CVTI has on the vast number of people who rely 
Onechesinstitcucron which will, in turn, have a direct bearing 
on Catawba County. The economic, social, governmental, and 
skilled labor results are immeasurable. I believe that the 
VelLVenACtmtlatees, 25605 people (1,886 curriculum and 23,370 
Continuing Education) rely on CVTI services illustrates the 
impact which CVTI has in the community. 

Therefore, we submit the 1972-73 Annual Report for you 
Sete eT eee Special thanks is extended to the Trustees for 


their leadership and understanding, to the Administration of 
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Catawba Valley Technical Institute for managing the various facets 
of the Institute, and to the staff who played a major role in the 


SiccessmOoLechewtlosclEcuciton. 


Robert E. Paap, President 
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SUMMARY 


Catawba Valley Technical Institute experienced a very 
successful 1972-73 calendar year. During the calendar year, the 
Institute was involved in many tasks which have a direct bearing 
in providing quality education to the citizens of the area. Some 
of the major tasks are as follows: Completion of our Self-Study; 
visitation of the Southern Association Accreditation Team; revised 
our articulation program; appointment and organization of 27 new 
advisory committees; emphasis and further development of indi- 
vidualized instruction; two new programs, one in Industrial 
Management, and the other in Electronic Servicing; and a continu- 
ation of the developmental studies program. 

As the result of the combined efforts, the Institution 
realized a curriculum’ enrollment of 1,886 students. This was a 
15% increase over the previous year. The Continuing Education 
Division enrollment 23,370 students for a 3% increase. We believe 
that the figures illustrate student participation, acceptance, 
approval, and most certainly establish a sound basis on which 
to show that CVTI is meeting the needs of the -people. 

Students attending CVTI come from many different sources 


and areas; it is interesting to note that 60% of our day students 
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and 70% of the evening students come from Catawba County. 
Veterans comprise a large number of the curriculum student body. 
Five hundred and eighty-eight veterans were enrolled, or a 71% 
increase over the previous year. Two facts stand out with the 
veteran student, one they are usually more mature and better 
students and, secondly, they create a vast amount of paper work, 
over and beyond the normal work load. 

We also note a continued increase of female students attend- 
MiCg@e items tattotics show. that 41.75%, or 782 students, in the 
curriculum program were female. This would definitely indicate 
that the females are seeking education in a wider range of pro- 
grams than before. It can also be assumed that females with 
families who have been out of work for some time desire to enter 
the labor market. 

The 1972-73 Calendar Year marks the first complete attempt 
on the part of CVTI to have a broad, comprehensive, up-to-date 
community relations program. The prime objective is to keep the 
public informed of what CVTI is doing and to accomodate the pub- 
lic needs. 

Extensive use of the news media has been made on an organ- 
ized basis, telling the public basicly what evr SWS (ener e ahem ote p ahial 
the way of instruction, events which are taking place, and the 


results which have occurred with students and industry. Numerous 
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publications have been developed to better infotm the public avel 
illustrate a Neqeteal offerings. 

Our intent for the future is to refine, consolidate, and 
better organize our complete community relations program. In ac- 
complishing this goal, major consideration for successful feces 
ment depends on space availability and personnel, both problems 
to date have not been resolved. 

Thesiiscalwartainrs office of the Institute continues to grow 
in responsibility and problems. In this office are the combined 
responsibilities of budgeting, purchasing, reporting, physical 
plant and grounds amintenance operation, bookstore, food service, 
and inventory control. The problems multiply each month from the 
lack of adequate space, office personnel and maintenance person- 
nel, all which are impossible to solve under present conditions. 

Total operating funds for the 1972-73 fiscal year amounted 
como oo esO0 trom Che State of North Carolina and $221,038 from 
Catawba County. In addition, CVTI received $46,306 in special 
grants for special projects. 

OE@ehewoperating srunds, oc. /7 were from State and 11.3% 
from the County. The County participation represents the smallest 
percentage of revenue received from the County since 1962-63. A 
further analysis shows that the state resources increased by 21.3% 


and County resources decreased by 5.7% for the 1971-72 fiscal 


year. 
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Capital funds received from the County (Primarily a County 
Soieeeeeek anoOunt tO wowed 7O55  Crom-an original Ridge request of 
$1,452,559.41. The reduction of Capital Revenue resulted ina 
continued delay of the East Wing and Warehouse projects, which 
are our major problem sources. 

Two projects of great value were accomplished during the 
1972-73 fiscal year in that a new parking area for 256 cards was 
completed and the Institute was able to purchase 6.29 acres of 
land West of the campus for additional parking and expansion. 

During the past calendar year, CVTI has progressed steadily 
with respect to our educational programs and service to students. 
The Institute continued to show growth, comprehension, and di- 
versity in programming courses and continues to have a high moral 
factor among the students, faculty, and administration. Our 
major concerns and difficulties in administering programs offered 
by CVTI compounded themselves considerably during the past two 
Medco mW LCImDOn ndtcatton, Ol any relief in) the foreseeable future: 

Although the Institute has enjoyed an excellent year of 
productive efforts, the problems confronting our Administration 
are increasing in both number and complexity. It should be pointed 
out that these problems are not confined to CVTI; but are a con- 
CeLrneOoceMmOosteinsticturions, Of this type. “Some of the problems 
are not new in that they have been pointed out periodically in 
previous annual reports, as well as in various meetings of the 


Trustees. As previously stated, most of the problems facing us, to 
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a certain degree, will be new and Mee orenie solutions will have 
to be forthcoming in says enya ahead. The Soran maar press- 
ing are: 
1. Hour _ and Wage 
It is obvious that one of our more pressing needs will be a 
reevaluation of employment practices as they apply to salaries, 
educational experience, teaching experience, and the func- 
tions for which personnel are employed. 
2. Affirmative action Program by Executive Order 11246 
This involves the reevaluation, employment practices, in- 
stitutional policies, records,and yearly employment analysis. 
3. Division of Personnel Policies 
All personnel policies in the months ahead will have to be 
reevaluated to comply with Federal and State Regulations. 
This involves tremendous amounts of coordinating due to the 
overlapping and different regulations as administered by the 
different entities, which have a portion of the responsi- 
bility as required by law. 
4. State Long-Range Study 
The State Board of Education in a recent memorandum made it 
manditory that a long-range study be conducted, compiled 
and registered in the Raleigh Office no later than June 30, 
1974. This task will be time consuming and expensive. It 
also duplicates efforts which have taken place in recent 


years. 
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5. Legal Counsel 


It is becoming imperative that legal counsel be retained 
on behalf of the Institution and to represent the Insti- 
tution in interpreting State and Federal problems as 
they arise. 

6. Physical Facilities Personnel 

With the tremendous responsibilities being thrust upon 
us from the administrative position, the administration 
is experiencing extreme difficulty in fulfilling the 
requirements which are being demanded of it. 

The lack of adequate physical facilities from the admin- 
istrative point of view, in relationship to instruction, learning 
resource center, and the lack of adequate personnel are creating 
extreme hardships in meeting the aforementioned problems. In 
some cases, money is available for personnel to carry out such 
tasks, but there is absolutely no place in which to house addi- 
tional personnel to make the Institution function more efficiently. 

Five years ago, the Institution worked primarily with the 
State of North Carolina and the local industrial and business 
people. Today, our Institution is involved with numerous Federal 
agencies, State SSE County Government agencies. 

In submitting the 1972-73 Annual Report, it is our intent 
to show that considerable progress was made during the past year 
in providing a quality, comprehensive program of education to the 
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pone tients of the Catawba area. The Institution is proud Git 

its contribution and the reputation it has earned throughout the 
State of North Carolina. Its services are immeasurable and the 
benefits rewarding. The achievements have been accomplished in 


spite of the numerous and tremendous handicaps. 
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INSTRUCTIONAL DIVISION 


ENROLLMENT 

Agminadtoated 1n table ih, the enrollment for all Raters oe 
curriculum programs during 1972-73 increased by 15 percent, 
consistent with enrollment growth rates for the previous three 
years. However, full-time equivalent students increased by only 
six percent. This comparison points out the changing pattern of 
student enrollment from that of primarily full-time status to 
more part-time attendance, especially during evening hours. 
Significant increases in enrollment and full-time equivalent 
students were experienced in the engineering and environmental . 
and life sciences division. 

Complete reporting of enrollment statistics along with an 
analysis of the data can be found in the report of the Student 
Services Division. 

ARTICULATION PROJECT 

A continuous effort to assist high school graduates in making 
decisions on occupation careers was begun during the year. Work- 
ing ieee with local secondary schools, the following 
aspects of the project were completed: 

1. A CVTI Articulation Committee was appointed to in- 

clude the Dean of Instruction, Chairman of the 


Business Division, electrical instructor, anda 
student services counselor. 
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2. School superintendents in the local administrative 
units were contacted concerning the project. Each 
superintendent approved the objectives of the pro- 
ject and voiced their support of the project. 
3. A two-week workshop for high school counselors and 
teachers was held in June to identify articulation 
problems and recommend solutions for the problems. 
Additional phases of the project will include joint work- 
shops involving CVTI instructors and high school téachers, the 
development of a system to provide more detailed occupational 
and educational information to high school counselors and vo- 
cational teachers, and cooperative planning in occupational 
education programs with secondary schools. 
ADVISORY COMMITTEES 

An advisory committee for each curriculum was established 
during the year to review curriculum objectives and minimum 
skills expected of graduates. Approximately 145 representatives 
from business and industry were appointed to serve on the com- 
mittees. 
CURRICULUM OBJECTIVES 

CULO nel Lice LOneisalways Of concern to CVILI;  Dur- 
ing this year, as a method of working on instructional quality, 
curriculum objectives and goals were redefined. Specifically, 
the following procedures were used: 

1. A concise curriculum description was written. 

2. Job titles and occupational categories were listed 


to identify work opportunities available to gradu- 
Sceesmo mr cachecurmrcu lum, 
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3. A list of minimum skills to be developed by each 
graduate was made. These skills and abilities were 
determined by investigations into employer policies 
for entry level employment for the job titles pre- 
viously identified. Advisory committees and indus- 
try and business surveys were used to assist in 
determining minimum skills necessary for employment. 

4. Occupational competencies expected of graduates after 
an orientation and short company training program 
were also developed. 

The curriculum objectives serve as guideposts for deter- 
mining subject matter depth, evaluation of instructional 
procedures and materials, and provide for consistent informa- 
tion to be used by counselors and advisors in discussing CVTI 
educational programs with students. 

INDIVIDUALIZED INSTRUCTION 

A serious but cautious effort has been made during the year 
to develop individualized instructional materials. These ma- 
terials along with the method of teaching by objectives allows 
students to begin and progress in courses at various levels and 
rates. In the limited pilot courses completed to date the re- 
sults have been very encouraging. Items among the positive 
results include a decrease in drop-outs, increase in student 
satisfaction and amount of progress toward occupational goals, a 
closer student-instructor relationship, and greater flexibility 
in course scheduling. The results also indicate, however, that 
certain problems such as high materials costs, the large amount 


of time involved in writing indivudualized courses, and inadequate 
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facilities for independent student work limit the number and type 
of Pom oeeetnat presently can be ed ca eae | on 
NEW PROGRAMS 

Two curriculum programs were developed and implemented dur- 
ing the 1972-73 school year. : 

The Associate Degree Program in industrial management was 
offered for the first time during the winter quarter and attracted 
ZOEBSLUCeENts,. Cts primary purpose 1s to assist present and po- 
tential supervisors in developing supervisory skills at the first 
line and mid-management feyels’) Courses in the curriculum are 
offered primarily at night for the convenience of employees want- 
ing to further their education. 

Upon the request of local radio-TV servicing businesses and 
the Electronic Industries Association, an electronic product 
servicing curriculum was developed. The one-year evening program 
is designed to prepare servicing technicians for home electronic 
products. Twenty-six students registered in the first classes 
WhrchlmbDeddnecauritigeutatt: quarter of 1973, 

DEVELOPMENTAL STUDIES PROGRAM 

With the assistance of a federal grant administered by the 
Appalachian Consortium, CVTI implemented a developmental studies 
program during the 1972-73 year. After considerable research, it 
was concluded that individualized instructional methods were the 
best solution to the problems involved in teaching low achievers 


and disadvantaged students. 
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A pilot group of 30 students in the business division were 
chosen to test the developmental methods. The English grammar, 
reading comprehension, business mathematics, and introduction to 
business courses were offered to students enrolled in the program. 

The student retention rate in the program was 100 percent 
for the fall quarter and 93 percent for the winter and spring 
quarters in which two students dropped out for personal reasons. 

Although the students chosen for the program had signifi- 
cantly lower aptitude test scores than the average students, 
their final course grades reflected no significant differences 
from that of the general student population taking the same 
courses under traditional instruction. This seems to indicate 
that given enough time and individualized instruction, the under- 
achieving student can successfully complete college level work. 

For the 1973-74 year, the developmental studies program will 
be expanded to include students enrolled in the engineering di- 


vision. Similar procedures will be used where applicable. 
CONTINUING EDUCATION 


The objective in the continuing education division is to 
offer meaningful learning experiences through non-credit courses 
for adults. This objective is realized by community residents 


in ways varying with their needs. Persons wanting to learn basic 
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academic skills enroll in the adult basic education and adult 
high school diploma programs. General adult courses are offered 
for cultural improvement and offers skills and knowledge that 

can be used in a socially acceptable manner to occupy leisure 
time. Occupational extension programs are offered to assist per- 
sons to increase their earning power through job upgrading and 
improvement. 

Table 2 summarizes the continuing education enrollment and 
average full-time equivalent students for the 1972-73 and 1971-72 
years. Although significant changes are evident when comparing 
individual programs from one year to the next, the total change 
fornecne continuing education division is slight. 

A seemingly large increase or decline in enrollment reflects 
the ability of this type of educational program to accelerate 
efforts in areas when the demand is great and curtail course of- 
ferings when the Renan reas ee- ANngexanplerofethis wr lexibiirty 
is the number of courses offered during the 1971-72 year for local 
companies in training employees on requirements for the Occupa- 
tional Safety and Health Act. The need for this training 
decreased during Chem oe /3a7edbwes LOLS 1n pant (contributed ‘to 
the decrease in enrollment in the et meres tor program. 
Likewise an increasing demand was experienced during the 1972-73 
year for upgrading courses for employees in hospitals and other 
health related agencies, resulting in a higher enrollment in that 
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The average number of students per coursé in the continuing 
education division was 17, with 20 for occupational and health 
extension, 16 for general adult, and 14 for adult basic education. 

Based on salaries paid for instruction only, the cost per 
full-time equivalent student was $65.54 in occupational aa health 
extension courses, $68.07 in general adult education courses, and 


SitivsS in adult basic education courses. 
PERSONNEL 


A quality educational program is highly dependent upon com- 
petentwandei1mterested. faculty and staff. The factors of quality 
instruction, student-instructor rapport, success of present and 
former students, and excellent support services by secretaries, 
administrators and other staff all indicate that the CVTI person- 
neleare of high caliber. 

The following are facts related to instructional division 
staff: 

1. Eighty full-time persons were employed in the instruc- 

tional division as of September 1, 1973. This number 
includes ten secretaries and library technicians,: 59 
instructors, and eleven administrators and coordinators. 

2. Over 500 individuals from businesses, industries, and 

other educational institutions were employed on a part- 
time basis to teach. 

3. Of the 59 full-time instructors, 27 have masters degrees, 

22 have bachelors degrees, five have associate degrees, 
and five have high school diplomas as maximum academic 


credentials. 
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4. Of the eleven. administrators and coordinators, one has 
a doctors degree, seven have masters degrees, two have 
bachelors degrees, and one has an associate degree as 
maximum academic credentials. 


5. An eleven percent turnover in staff was experienced in 
the instructional division during the 1972-73 year. By 
employment category the turnover was 30:percent for sec- 
retaries and library technicians, seven percent for in- 
structors, and 20 percent for administrators and coordin- 
ACOs. 


6. An evening supervisory position was allotted to the in- 
SUruCe ola BOL oLON eS DeminaLlvyigdual working inethis 
capacity will assist the Evening Director in his respon- 
glbilities. 

7. Two learning lab coordinator positions and one secretarial 
position were deleted from the instructional division 
staff. The individuals employed in these positions were 
assigned to the CVTI Statesville extension unit and were 
employed by Mitchell Community College as this institu- 
tion became a member of the Department of Community 
Colleges. 

8. Table #4 contains comparisons of staff average ages, 
length of employment, and teaching load for instructional 
persounel curing the 1970-71, 1971-72, and 1972-73 years: 

It is unfortunately impossible to quantify or measure ob- 

objectively the progress made by Catawba Valley Technical Insti- 
tute in reaching its most important goal -- to import knowledge 
and teach skills that are useful to persons in gaining employment 
and reaching their personal goals. These facts can only be 
enumerated in the minds of those individuals who will benefit the 
most from our efforts -- the students and graduates. 

This annual report is therefore a summary of offerings and 


enrollments in programs that we conclude are of value to resi- 


dents of the Catawba Valley. 
20 
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TABLE 4 


SUMMARY OF PERSONNEL CHARACTERISTICS 


Category JW Pot [s 1971-72 1970-71 


Average Age: Years 


Instructors 39.3 B87 39.1 
Administrators 39.2 39.4 3952 
Secretaries 24.6 75% Wits} Pads a3 


Average Length of Employment: Years 


Instructors 4.9 ae Sey! 
Administrators ipa, le! es 
Secretaries raat nhees) eta 


Average Teaching Load: Hours Per Week 
Instructors (excluding dept. chm.) LEA sts yes Os 218.9 
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LEARNING RESOURCE CENTER 


In an attempt to plan a Learning Resource Center that would 
be functional, the President appointed an eight-member committee 
to develop educational specifications. The committee worked 
closely with the administration, faculty, and architects in de- 
veloping these specifications. The Center will provide space for 
150 patrons, 30,000 volumes and areas for printing, audiovisual, 
graphics, audio production, and offices and staff work space. 
When constructed the new structure of 12,000 square feet will re- 
lieve the extreme over crowding that exists in the present 
facility. 

Two instructors, C. T. Fox and Vivian Estep, have volunteered 
to serve the Center as part-time educational consultants for the 
coming year. They will serve as liaison between the faculty and 
the Center in the development of local materials. This is a vi- 
tal task indeed, as the institution continues to produce an ever- 
increasing number of programs for individualized instruction. 

As the trend toward individual instruction grows, so will the de- 
mand for locally produced materials, as Beanie commercial 
materials are not available. It seems evident that a full-time 
educational consultant will be required in the near future if 
maximal instruction is to be available for our students. 
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The printing division has added an electric 19-ring hole 
punch and a folding and inserting machine to increase speed and 
conserve secretarial time. The demand for quick, convenience, 
quality printing continues to accelerate. Over the last four 
years, offset copies printed increased from 194,778 copies to 
693,263 for an approximate increase of 71 percent. Although 
printing time has been stepped up in an attempt to meet the in- 
creased demand, a dependable full-time printer is needed now to 


provide a full-service operation. 
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TOTAL MEDIA COLLECTION 


Table I 


Books 

Filmloops 

Films, 16mm 

Filmstrips 

Kits 

Microfilm 

Models 

Records 

Slide Trays (1,723 slides) 
Slides 

Sound Filmstrips 

Tape Cassettes 

Tapes 

Transparencies (cists 
Video Tape 


CIRCULATION 
Table II 


Books 

Films - Borrowed 

Films - Borrowed for Preview 
Films - CVTI 

Filmstrips 

Records 

Slides 

Sound Filmstrips 

Sound Filmstrips - Preview 
Tapes 

Transparencies 


PRINTING 
Table III 


Total Copies 
Electrostatic Masters 
Reflex 

Transparencies 

Slide Production 

Tape Duplication 
Scott Engraver 

Art Work 

Punched Copies 
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STUDENT SERVICES 


THE STUDENTS 

ENROLLMENT: Student enrollment in credit classes showed a 
strong 14.8 percent increase during 1972-73. Table I, Enrollment 
by Curriculum, shows 1886 curriculum registrations - 243 more than 
Inel97i—72. The inerease was attributable to: the. rapid growth of 
night students. Evening credit students increased by 284 (42.1%) 
Wie womiavyecnrollmeng decreased by 41° (4.2%). The increase in 
evening enrollees resulted primarily from special students 
(34,03). 

Although the number of students in 1972-73 increased almost 
15 percent, the Full-Time Equivalents (FTE) rose only some two 
percent. Based upon fall quarter FTE's, CVTI ranked 13th in the 
DCC System of 56 institutions. This was two positions higher than 
PiemOLeVLOuUSsm Calls 

CHOICE OF PROGRAM: TABLE I, ENROLLMENT BY CURRICULUM AND 
DIVISION, shows that the Life Science, Engineering, and Furniture 
Divisions showed enrollment growths of 30.3 percent, 9.3 percent, 
and 14.8 percent respectively. The Business Division enrollment, 
overall, decreased by one student (0.2%). Day enrollment in this 
division decreased by 16.5 percent. 

Of the twenty-four curriculums listed, 16 of 24 showed 
enrollment moreno Those with the greatest increases were 
Recreational Grounds Management (133.3%); Electrical Installation 
(64.3%); Farm Co-op (50.0%); Upholstery Sewing (34.5%); Special 


Seuoentsevsaeps)- and Hlectromecnanical~ (30.7%). 
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TABLE I 


ENROLLMENT BY CURRICULUM AND DIVISION 
DAY AND NIGHT 


1971-72 COMPARED WITH 1972-73 


ius pAb 1972-73 


CURRICULUM rane prom one fia eprom 


Ag Business 


Nursing 
Grnds. 


SUBTOTAL 


Accounting 
Admin. 


SUBTOTAL 


wheres Dba edo fs 


SUBTOTAL 


Spec. Students 


TOTALS 
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Curriculums showing lower enrollments included Ag Business 
(-36.8%) in the Life Science Division. In the Business Division 
were Data Processing (-27.6%); Secretarial (-8.1%); and Traffic 
and Transportation (-20.0%). It should be noted, however, that 
day enrollment dropped in every curriculum in this Division. 

Within the Engineering Division, Machine Shop (-42.9%) 
and Mechanical Drafting (-40.0%) decreased. In Cheerieecure 
Division, Furniture Production declined 1.9% and Upholstery 11.9%. 

For accurate evaluation of this data, the numbers of students 
involved in decreases should be given close attention. 

CHARACTERISTICS: Selected group characteristics of CVTI 
students continue to be of importance in administrative and 
instructional planning, student services and recruitment, and, 
even more importantly, in teaching. For example, the percentage 
of credit students living in Catawba County continues to rise 
Slowly with almost 60 percent of day students and more than 70 
percent of evening enrollees from "home". The percentage of 
both day (18.9%) and night (8.9%) students from Iredell County, 
the second largest source of credit students, reached new peaks 
this year. Should history repeat itself, the opening of Mitchell 
College as a member of the Department of Community Colleges will 
reduce by almost 50 percent, over a two-year period, the number 
of enrollees from Iredell County. 

The percentage of students from Burke (5.2%) and Caldwell 
(1.1%) counties continued to decline while Lincoln (5.7%) and 


Alexander (5.7%) ranked third in the percentage enrolled. 
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The high schools from which most CVTI students graduated 
were Hickory (394); St. Stephens (174); Newton-Conover (141); 

Fred T. Foard (124); Alexander Central (98); South Iredell (68) ; 
Bunker Hill (64); and Statesville (48). 

The increasing number of veterans continues to have 
considerable influence upon instruction, planning, recruitment 
and "paperwork". The 588 veterans, an increase of 71% over last 
year, comprised better than 31 percent of the total enrollment. As 
a direct result of this growth, federal funds have been provided to 
implement a needed full-time veterans service program on the CVTI 
Gampus during 1973-74. 

The number of veterans enrolled in day classes increased 
56 percent while those attending night classes rose 111.0 percent. 
Programs with the largest number of veterans include Business 
Administration (126); Data Processing (54); Electrical Instal- 
Wation (39): Accounting (33); and Automotive (31). It is 
estimated that more than $140,000 were received by these students 
under the Vietnam G.I. Bill. 

Finally, for the first time in several years there was an 
increase in the percentage of female students enrolled. Primarily 
resulting from increased numbers of special students, 41.5 percent 
(782) were female compared to approximately 33 percent in past 
years. Little ‘further change may be expected.until programs of 


study are added to attract females. 
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WITHDRAWALS: There was a drastic drop in the number of 
withdrawals in 1972-73. Only 208 students withdrew (excluding 
Special students). This was 52.8 percent fewer than last year. 
The dropout rate was 17.2 percent. 
| In all divisions the withdrawal rate was significantly 
lower than in 1971-72. The divisional rates were: Life Science 
(12.2%); Business (19.6%); Engineering (20.4%); and Furniture 
(928): 

Only five curriculums had withdrawal rates above twenty 
percent. These were Business Administration (33.3%); Data 
Processing (22.7%); Secretarial (22.7%); Electromechanical 
(23,08));)8lectronics (21.1%) and Auto Mechanics (29.1%). 

Notably low dropout rates (less than 10%) were noted in Farm 
Co-op, Furniture Drafting, Furniture Production, Practical 
Nursing, and Upholstering. 

GRADUATES: The 1972-73 graduates numbered 23 more than 
the previous year and totaled 286. TABLE II, GRADUATES: CLASSES 
OF 1972 AND 1973, indicates that the Life Science, Business and 
Engineering Divisions had more completions this year than last 
with only the Furniture Division showing a decrease. 

Curriculums having significant increases, in the number of 
graduates include Practical Nursing, Secretarial, and Business 
Administration. Notable decreases were in Horticulture, Traffic 


and Transportation, Machine Shop, and Furniture Production. 
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TABLE II 


GRADUATES: CLASSES OF 1972 AND 1973 


oes 


Ag Business 

Practical Nursing 
| Ornam. Hort. 

Rec. Grounds 


SUBTOTAL 


Accounting 

Bus. Admin. 
Data Proc. 
Secretarial 
traftic & Tran. 


SUBTOTAL 


Architectural Dftg. 
Auto Mechanics 
Elec. Install. 
Electromechanical 
Electronics 

Ind. Eng. 

Machine Shop 
Mechanical Design 


SUBTOTAL 


Furniture Dftg. 
Furniture Prod. 


SUBTOTAL 


TOTALS 
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‘As usual, a very successful arinual follow-up study was 
completed. Of the 1972 graduates, more than 90 percent were 
employed in positions related to their training at CVTI. 
Salaries ranged from $45.00 to $225.00 per week. The average 
weekly wage was $113.05 - $10.96 (10.7%) higher than for the 
1971 graduates. The average weekly salary by division was as 


follows: Engineering, $131.00; Furniture, $120.00; Life 


Science, $113,20; Business, $110.40; and Vocational, $106.00. 
SERVING THE STUDENTS 


INFORMATION SERVICE: A Significant increase in the quantity 
and quality of information, public relations, articulation and 
recruitment efforts for this past year is noteworthy. Contacts 
with the public schools and other community agencies increased 
as heavy emphasis continued upon recruitment of students from 
high schools. Development of new audio-visual materials and 
greater participation of instructional staff increased 
the effectiveness of recruitment efforts. 

Also contributing to the recruitment effort were the special 
programs for the disadvantaged and handicapped as well as veterans. 
Definite gains in enrollment of students in these categories warranted 
the efforts. Special federal funding provided a full-time staff 
member to recruit the disadvantaged and handicapped. The greatest 


deterrents to greater success in recruiting these individuals were: 
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(1) limited cooperation of most community agencies, (2) in- 
ability to identify by name and address such individuals, and 
(3) the limited numbers within these groups who reside in the 
area. 

The admission of Mitchell College to the Department of 
Community Colleges will add pressure to recruiting efforts 
just to maintain the current enrollment plateau. The addition 
of new programs, the expansion of evening programs, and 
expanded, up-dated facilities appear as dire needs to maintain 
or slightly increase enrollment. 

A second imperative in the information service is dissemi- 
nation of accurate, realistic, and factual data regarding the 


Institute and its programs. 


ORIENTATION: Diploma and degree seeking students were 
oriented to CVTI staff, facilities, policies and procedures 
each quarter. To make the program more viable, interesting, and 
valuable to entering freshmen, sophomore students were provided 
training in group leadership techniques and they conducted the 
fall, 1973, orientation. Two student leaders quite effectively 
conducted orientation for each group of ten students. 

Additional involvement of advisors and registration prior 
to orientation ‘may further improve the program. Less than ten 
percent of the evening students asked to participate in an 


evening program did so. 


COUNSELING: Contrary to expectations of some CVTI staff 


members, counseling continues to increase and there have been no 
32 
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efforts to de-emphasize this service. As enrollment has risen, 
counseling continues to increase. 

Particular emphasis has been placed on counseling the 
disadvantaged, prisoners on study-release, and MDTA students. 
With the latter group, a counselor has taught a human relations 
course and provided group and individual counseling. 

A two-quarter survey of contacts with evening students again 
indicated the greatest number of contacts occur just prior to and 
after the beginning of the quarter. As few as one or two persons 
are seen some evenings with the two-quarter average being 6.6 
persons contacted per evening. Additional personnel were assigned 
evening duty during peak periods during the summer and fall 
quarters. Continued rapid growth of evening programs may 
necessitate re-evaluation of the program for night students. 
Essential, however, will be the coordination of day and evening 
services to prevent fragmentation of programs and services, and 
also to better serve the increasing numbers of students enrolling 


in both day and evening courses. 


TESTING: CVTI testing services remained essentially the 
Same during 1972-73. More than 600 tests of all classifications 
were administered in conjuction with counseling, admissions, and 
classroom instruction. Testing will increase tremendously in 
1973-74 as Student Services resumes the Adult High School testing 


program. 
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Arranging for the administration of the General Aptitude 
Test Battery on campus by the Employment Security Commission was 
a major breakthrough in service to applicants. It was effective and 


beneficial to both CVTI and the ESC. 


FINANCIAL AID: Although tuition and expenses for attending 
CVTI are low in comparison to other post-secondary institution, 
for a number of students, financial aid in the form of scholarship, 
loan, or work-study is both required and an incentive to continue 
their education. During 1972-73, such aid administered by CVTI 
increased slightly to more than $28,959.00. Of 153 applications, 
135 students received aid. Ninety-six students received 
scholarships including Vocational Rehabilitation; eleven, loans; 
and twenty-eight, work-study. 

Not included above were 35 recipients of $1400.00 in 
Social Security benefits and 584 veterans who received an estimated 
$151,840.00. Thus, the total financial aid program is much larger 
than normally thought - almost $160,000 this year. 

Curtailment of federal funds has reduced the College Work 
Studqvyralloement to only ol3,000 for 1973-74. For the, first time, 
however, more than $4,000 in Federal Basic Opportunity Grant and 
Supplementary Opportunity Grant funds have been received. These 


? 


funds are distributed on the basis of need and need not be repaid. 


PLACEMENT: Job placement during 1972-73 consisted of (1) 


contacting over 300 firms to invite their participation in 
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On-campus recruitment; (2) advising CVTI staff and students of 
job openings resulting from more than 628 employer inquiries; 
and (3) preparing graduating students for job hunting through 
interview and resume preparations. More than 321 students were 
referred to these employers through Student Services. 

The locally tight labor market places a premium upon trained 
personnel. No doubt this helps account for the fact that 90 percent 
of CVTI's graduates are in positions related to their training. 
This situation also encourages a number of students to work full- 
time, withdraw from CVTI, and/or postpone enrollment. 

Even more effective job placement appears essential. Success- 
ful employment establishes needed cooperation with employers, 
creates greater satisfaction with CVTI among graduates, and 


certainly assists and eases student recruitment. 


ACTIVITIES: Student participation in co-curricular activities 
at CVTI still appears to be greater than in most institutions 
consisting of commuting students. Excluding social events, over 
400 students participated in the successful programs of student 
government; annual; newSpaper; intramural volleyball, basketball, 
ping pong, bowling, and chess; intercollegiate basketball, cheer- 
leading, ane golf; social service of Circle K and Rotaract; and 
professional development in Ag Tech, Taine and Future 
Secretaries organizations. | 


Intercollegiate golf and the establishment of the Circle K 


Club (sponsored by the Newton Kiwanis Club) were organized 
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initially this year and both were an outstanding success. The 
student government project of redecorating the Student Center 
is another example of student dedication, involvement, and 
eocperations 

Utilization of the activity fee funds is depicted in 
TABLE III, RECEIPTS AND EXPENDITURES OF ACTIVITY FEE, 1972-73. 
Through special contributions from anonymous donors, no 
curtailment of activities was required. Growth of activities 
and increased quality of publications will probably be minimal 


in the near future under the present fixed $15.00 annual activity 


fee as inflation increases costs. 


TABLE III 


RECEIPTS AND EXPENDITURES OF ACTIVITY FEES, 1972-73 


EXPENDED BALANCE 


INCOME 


ACTIVITY 
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Lack of a specific individual to direct the program, 
renewal of scheduled classes during the lunch hour, and limited 
incentive for instructors to serve as advisors may soon require 
an evaluation as to the desirability of curtailing or eliminating 
activities. If students are to be provided these numberous 
experiences and school spirit developed, a commitment of 


opportunity, time and personnel is required. 


REGISTRATION AND RECORDS: While the registration process 
has continued to operate, in most cases, quickly and efficiently 
LOCMELCES EUGeIteanasinstructor, it has, during 1972-73, become 
increasingly frustrating, time-consuming, and personnel consuming. 
Contributing factors to the situation appear to be (1) lack of 
understanding and concern regarding the registration and record 
Maintenance process; (2) the rapid enrollment growth of special 
and non-credit students; (3) the 42 percent increase in veteran 
enrollment; (4) the temporary problems created by changing to 
a new computer system; and (5) limited facilities and space for 
effective utilization of staff. 

Definite improvements made during the year included 
(1) updating the system, the procedures and all forms; and 
(mete sprovis. on of part-time clerical personnel who completed 
EHewmECLOLLIming, Of all available records. The add iMesLonsOf a 
full-time veterans service representative and the replacement 
Ofea part-time wstudent clerk by a full-time secretary during 


1973-74 will further alleviate some of these problems. 
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THE STAFF 

Duntiowboy 2-7/5 etiemotuacent Seryices Staff consisted of 
three full-time secretaries, one part-time student clerk, and 
eight full-time professional staff members. One of the latter 
was employed for only one year under special federal funding. 
An instructor served aS part-time coordinator of intramural 
and intercollegiate athletics. 

Professional growth and community participation were amply 
demonstrated through active participation in professional 
Organizations, enrollment in graduate courses of study, and 
involvement in civic organizations and activities. 

Miewestart,;.as a wnole, contributed immeasurably to the 
successes of the 1972-73 school year. There were, however, 
problems which prevented full development and utilization of 
the staff by students, administrative, and instructional staff. 
Among these was staff resignations. All three full-time 
secretaries resigned “- one due to pregnancy, another to accept 
another position at a Salary increase of $2,000.00, and another 
moved from the area as her husband continued his education upon 
graduating from CVTI. One counselor resigned to begin studies 
atetierdoctoral, Level. 

A second difficulty was encountered due to the especially 
time - and state - consuming responsibility Of directing and 
publishing the results of the Southern Association Self-Study. 


Secretarial efforts alone on the project required the full-time 
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efforts of one staff member for more than three months. 

hear oecirelLCculLVeLs thateot Limited facilities. The 
ability to effectively coordinate and implement staff respon- 
sibilities has been adversely affected. 

Finally, it appeared that the Student Services staff, 
because of their commitment to individual development and 
their orientation to human relations, were not given and did 
not take full advantage of the opportunities to provide 
Stone eroanlteinpitein Changing institutional philosophy, policy, 
and decision making. Keys to CVTI success have been exceptional 
SGopersulonmoteniimeotanr al alllevels, and a strong) dedication 
to the total institutional educational program. These character- 
istics must be preserved as CVTI wrestles with the problems of 
shrinking student sources, developing new programs of study, 


inadequate facilities, and a growing staff. 
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COMMUNITY RELATIONS REPORT - 1972-73 


The Community Relations phase of Catawba Valley Technical 
Institute continued to undergo major changes during the period 
EoOnmoc peer lvecnm@l melo. tO August; 3, 1973. In addition to, up— 
grading newspaper coverage of happenings at CVTI, a major empha- 
sis of developing better community relations has been directed 
toward radio. The focus of newspaper coverage has switched 
substantially to include more "newsworthy" coverage and to ex- 
clude coverage of a trivial nature. During the summer of 1973, 
a major advertising effort was undertaken for the first time in 
the history of the Institution, resulting in an expenditure of 
ADOLOxiMaclelyeos, 500, according to preliminary indications. 
Apparently, the Community Relations operation of the Institute 
did manage to do something right during the year, especially in 
view of the anticipated record enrollment. 

By the end of August 1972, approximately two months after 
the personnel change in the CVTI Community Relations otal, the 
first "CVTI Today" radio program was broadcast over sixteen 
radio stations in Catawba and five surrounding counties. The 
five-minute program, apparently the one one of its kind produced 


by a single institution in the State Community College Systen, 
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is heard at various times during the week, both day and night, 
over radio stations representing a broad cross-section of public 
taste. The "CVTI Today" network, which has varied from as many 
as sixteen stations to as few as twelve, depending on station 
programming and personnel changes, includes "county-and-western" 
stations, "rock" music stations aimed at young people and sta- 
tions which program a mixture of old and new music styles in an 
attenpt to reach the category of under 35 adults. Stations carry- 
ing "CVTI Today" are located in Hickory, Newton, Lincolnton, 
Statesville, Mooresville, Granite Falls, Lenoir, Valdese, Morgan- 
ton, and Taylorsville. The CVTI radio program is patterned 
somewhat after the "Progress Report" program produced by the 
North Carolina Department of Community Colleges, a five-minute 
program heard on approximately two hundred stations throughout 
the state. There are other institutions in the state Community 
College System which have radio programs, but none is as broad 
in coverage area as "CVTI Today". Most community college radio 
programs, with this obvious exception, have limited their cover- 
age to a single radio station in the community and a few have 
programs on two or three stations. As of August 27, 1973, 

CAD Len LOaY = had been on the aid weekly with PAeRgh Rage different 
shows in its first year, absolutely no repeats. An interview 
program featuring a CVTI student, instructor, administrator or 
Specials turuclLons, mm Cvlimloday shassctaken over much? of the 
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promotion function of the Community Relations effort. Newspaper 
coverage, on the other hand, has shifted to focus on informing 
the public by reporting the news of the Institute. 

A conscious effort, including many hours of personal contact 
with editors, has been made to improve relations with all news- 
papers in the area served by CVTI. An on-going attempt is being 
made to find out what kind of coverage editors prefer and to get 
their evaluation of CVTI's current news operation. A special 
effort has been made to please the majority of editors (because 
of inherent differences in their publications, it is impossible 
to please them all) on such matters as appearance and content of 
news copy, type of news stories offered for publication, fre- 
quency of news releases and choice of dates for relasing news. 

An effort has been made to actively involve serveral local news- 
men in the instructional program of CVTI, either by enrolling 
their relatives, Pe ats of the newsmen themselves. At 
the Hickory Daily Record, for example, the wife of the news edi- 
tor is presently enrolled in the Operating Room Technician pro- 
gram, two other reporters recently enrolled in curriculum programs 
and a third reporter is currently (as of September 1) being con- 
sidered for a full-time position with the Foren fec Toews: 
continue to be a firm conviction of tHe Community Relations Offi- 
cer that the best public relations travel by word of mouth, and 


there is no better place to have friends than among the news media 
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where those friends have the capability of reaching many thou- 
sands of people. 

Statistically speaking, the Community Relations office re- 
leased 294 pictures and news articles to the media during the 
1972-73 academic year in the effort "to tell the story of CVTI". 
Slightly over 34.4 percent of this total, or 101 releases, dealt 
with general or "hard" news about the Institute such as graduations, 
new staff and faculty, new curriculum programs, students of the 
month, President's List, student government activities and special 
visitors. The next largest percentage of attention went to the 
Continuing Education Division,with 29.3 percent or 86 rleases, 
most of the news releases announcing new non-credit courses. In 
addition, most of the 89 public service announcements sent to 
radio stations during the year concerned programs sponsored by 
the Continuing Education Division. Fifty-five pictures and cut- 
lines, representing 18.7 percent of the total of 294, were used 
alone (without accompanying stories) to cover such events as 
adult high school graduations, presentation of trophies and awards, 
etc. Totally phased out during the year was the practice of run- 
NeLOgepnocos of groups such as classes completing courses in 
furniture extension work or first aid. aawacer the Community 
Relations office has continued to make photographs of such groups 
for use in company publications. Thirty-nine releases, or 13.3 
percent of the total, were involved in covering the CVTI basket- 


ball and golf teams during the year, an effort largely aimed at 
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affecting more noticeable school spirit and comment in the com- 
munity. Regrettably, only 13 releases, or just 4.4 percent of 
the total, were devoted to "human interest" features or "success 
stories", primarily because of the substantial load of other 
stories demanding attention and the large amount of time required 
to Weeare and compose such human interest stories. 

The advertising program of the Institution, heavily concen- 
trated during the summer months of 1973, has apparently apid off, 
but not to its fullest potential. Preliminary indications are 
that many of the new students entering CVTI this fall were stimu- 
lated by the advertising effort to at least investigage curriculum 
programs in which thy were interested. Sharp increases have been 
reported in inquiries and applications for certain programs im- 
mediately following special display ads in the classified section 
of local newspapers, most notably in upholstering and Operating 
Room Technician Pee iae Approximately $3,500 was spent on 
newspaper advertising during the summer of 1973, while less than 
$2,000 was spent on radio advertising. The greatest single prob- 
lem with the advertising effort was in trying to select the appro- 
priate media on a business-like basis, avoiding "token" ads as 
much as ae in some media of questionable value to the cam- 
paign. Several media falling into the "questionable" category 
made overtures to be included in the advertising campaign, one 


or two complaining loudly. However, all advertising media were 
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selected on the basis of location, type of audience or circulation 
offered, mass numbers of people reached and frequency c publica- 
tion. A special effort was made to select radio stations on 

the basis of the usually reliable "Pulse Survey ", an annual 
nationwide survey which records and analyses listenership at various 
time periods and among certain demographic groups. The major 
considerations in choosing any advertising medium were in reach- 

ing potential students, reaching the most people per dollar and 
avoiding “overlap in the advertising campaign, unnecessarily 


reaching the same people with the same message on different media. 
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FISCAL AFFAIRS 


INTRODUCTION 

As in past years, the fiscal affairs for the 1972-73 year 
were conducted by the business manager, two accountants, and one 
assistant. This encompassed responsibility for: financial af- 
fairs, physical plant, grounds maintenance, bookstore operation, 
food service, and inventory control. All funds are audited by 
the North Carolina Department of Audits and a formal audit re- 
port submitted. During the year, one of the accountants resigned 
to re-enter private industry and the department was fortunate in 
recruiting the top student in accounting and honor graduate 


during the year as a replacement. 


I. FINANCIAL AFFAIRS 

Current expense bundsefor the year 1972-73 totaled S17 733,930 
which included ABE and library books from the State of North 
Carolina and $221,038 from Catawba County. Eighty-eight point 
seven percent of funds are provided by the State and 11.3 percent 
by cthesCounty. Current expense funds are SRR tICE upon a set 
formula for all members of the Nees enent of Community Colleges, 
while county funds are requested on the basis of need and appro- 
priated by the Catawba County Board of Commissioners after review 


of all county agency budgets. 
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The current expense funds received for the 1972-73 fiscal 
year reflect a 21.3 percent increase from the State Source and 
a 5.7 percent decrease from the county. 

Capital expense funds in the Amount of $77,535 were appro- 
priated by Catawba County for the following items: air-condition- 
ing for offices, $4,285; architectural fees for the East Wing 
Building, $64,000; land purchase - West side of campus, $9,250. 
At the conclusion of the fiscal year, the sum of $100,000, origin- 
ally appropriated in prior years for the sewer project, was re- 
turned to the county as requested by the County Manager and 
approved by the Institute's Board of Trustees. 

The parking project, funded by the county in the 1971-72 
fiscal year, was completed in August of 1972 and all costs de- 
frayed from the previous year's appropriation. 

In view of the fact that the Institute's original current 
expense request was not appropriated by the Commissioners, it was 
necessary to utilize $12,918.42 from unencumbered funds from pre- 
vious budget surpluses to meet the expense requirements during 
the year. 

The Federal government appropriated to the Institute a total 
of $46,308 for ae fiscal year, broken down as follows: $23,040 
for College-Work-Study Program; $10,768 for an MDTA (secretarial 
training) program; $12,500 for membership in the Appalachian 


Consortium. 
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DieerhvolCAlLe PLANT =" GROUNDS MAINTENANCE 

A continuing tight labor market contributed to the diffi- 
culty in securing custodial employees, although this segment of 
the staff has stabilized somewhat during the fiscal year under 
review. Adequate funds for upgrading the pay scale were provided 
and this undoubtedly has created a more attractive employment 
situation. 

Purchase was made of 6.29 acres of land adjacent to and west 
of the present campus, bordering on Highway 64-70-321 SE. This 
property was converted into parking and gravelled to give more 
stability to the site in bad weather. The project has met with 
favorable response by the student body. Such an addition thus 
prepares the Institute with adequate parking facilities, if and 
when the projected new East Wing becomes a reality. This build- 
ing will require relinquishing a large gravelled area now being 


used for parking. 


III BOOKSTORE OPERATION 

Total sales for the 1972-73 year were $93,229 against $83,967 
the previous year. Part of the increase can be attributed to in- 
flation, as textbooks continued to climb, yet a definite surge 
in curriculum enrollment at night contributed materially to in- 
creased sales volume. A new bookstore assistant was employed in 
the latter part of August 1972, who has proven most satisfactory 


and works well with a minimum of supervision. 


48 


2316 of? Gt hewokibeinas F ; 
abt. Koy Lone) ode Soe Teen Sent thitee: west Sere See es 
babivcsi> ale Stee SUrheaggy sat abs etenpers won 
Tote + J¢Seee sod Gaigets. eel ee 


‘sg Janeanmros 7s ‘nate & 


. im 
taouw bo: of ctecethe baal le eseae 89.8 Yo chen caw Saeiosys ms an 
eit Ltt-(C+4ad veetoah > © eiteiadd: ,,avgqies sasenrg afd (Bo 


=p, 
nd 
¢ oe 


oscom swio of Ewilaveny Que cetdagy ent betaaveos eae 


tiv ten see toetesg oft lage it ik tte eff od walt 


( btiobe 24m (gto tnsbhite_edd yd senogesx 

we *2 ,¢al +2 fice) gates sdevpebe Halw eiesrseny ot 
—eicuel whi wiitce © e¢noned 9488 Gesd ver felootosq af): 
raito9 wou seas SeTlawees epnel 6 quite inpas ie’ avianer. ieee 
te ison | 

ne _* 


rae.cie soles BEDE mee ae denatnd: 


=< 2 baste i rata wl wie ae © Fa = We 
; Par a ere . 


; poe an 
7 - eric oh} 


~ii ot vlisirsdsa” betvaltns 


wl Bevotigen sos soviet a 


quo soes alsin ——" 
“on a : 
am) ; ons 


Suzve ettniaeb a tay 


A "buy-back" of used books was again provided with increased 
offerings by the students this past year, resulting in a larger 
volume of purchases by the store for resale for the Summer and 
Fall quarters. This service is well received by the student 
body. 

IV FOOD SERVICE 

Servomation-Norman, Inc., local unit of the national vending 
service Servomation, Inc. provides excellent vending machine and 
food service to the Institute. Vending machines, snack bar, and 
special catering assignments are provided and well received by 
the student body and staff. Day and evening service is provided 
with constant vending service available at all hours. Price in- 
creases have initiated a number of times during the year as a 
result of ever-increasing prices for food items purchased for 
resale. 

We INVENTORY CONTROL 

A state-directed inventory control system is in effect in 
the Institute's main office, with department files of inventory 
cards maintained by each department head. No audit has been con- 
ducted in the last eighteen months, due presumably to the heavy 
workload of the Equipment Division in senshi. The faculty mem- 
bers continue to exercise care and Sasnel over the equipment 


entrusted to them. 
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VI GENERALTORIUM 

This entity has proved increasingly valuable to many organi- 
zations during the past year. Full air-conditioned, with a 
maximum seating capacity of 250, and provided with outlets for 
audio-visual equipment, this all-purpose facility handled a 
BoLaweOre bE S25 nin audience, 

This figure represents a great number of citizens of the 
Catawba Valley area, involved in workshops, seminars, civic 
projects for industry and professional people. By such exposure, 
the Institute comes to the attention of many persons throughout 


the year who might not otherwise make use of the facility. 
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